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Members Update for November 12th, 2021

Manny’s Resignation — On Monday night at the HWDSB board meeting, the Director submitted his
resignation to the HWDSB Trustees and it was accepted by them. As an executive and now President there has
been many occasions where I've interacted with Manny on a variety of levels. He has always been professional,
empathetic and caring towards any of the member issues we have discussed. | did send him a message on
Monday night congratulating him on his move and while the HWDSB will miss his leadership, he won't be very
far away. Manny will be with us until the end of February so if you get a chance to see him in your school,
please be sure and thank him for the job he's done.

OSBCU Violence Survey — On Monday as well, Laura Walton our OSBCU President held a press conference
with University of Ottawa professors after all the data from the education workers violence in the workplace
survey that was completed a few months ago. | think many of us — even if custodial and maintenance — have
witnessed or been subjected to violence in the workplace. The livestream of the conference is on the OSBCU
Facebook page if you want to go back and watch it. You can find them on Facebook at
https://www.facebook.com/osbcucscso and keep up to date with their announcements.

Holiday Break - If you plan on using vacation time during the Holiday Break, you need to have your vacation
request in at least 3 weeks in advance. That time is approaching fast, so don’t miss out on some well deserved
time away from the workplace that you can spend with family and friends.
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Bargaining Education — This week, we'll look at what bargaining really is when it comes down to being in a
room with the team from the employer. Local 4153 will have 7 people on our “side” of the table and the
employer might have the same or more on their side from all divisions of the board — including finance,
facilities, human resources and staffing. A good bargaining team knows what the important issues are for the
members, the positive or negative consequences the changes could mean and just as importantly — the ability
to read a room and the people in it and conduct yourself professionally on behalf of the local.

Down at it's base level — think of bargaining as haggling with a vendor at a market. You know what you want
to pay for an item you like or simply have to have. If you just like it, maybe you'll make an offer and if it's
rejected — no big deal. But if you simply have to have it — you may bargain a little harder and really try to walk
away with the item in your hands. And on the other side is a vendor that knows exactly what it cost them and
how much they need to make from it in order to stay in business. Bargaining is not walking in and dropping a
bunch of demands on the table and expecting them to be met or else. For us, the ‘or else’ means job action
which can have a very negative effect on our own members and the public in general and it's not something
we should ever take lightly. We are developing a plan for job action in case that happens next year and we'll
be in place financially to bump up the CUPE National strike pay for a number of weeks if needed thanks to our
financial motion earlier this year.

For instance, last round of bargaining | tabled a proposal to increase the premium paid to well water certificate
holders. The responsibility of overseeing and operating a drinking water system for hundreds of people and
making sure it's safe on a daily basis should be worth more than about $0.17 per hour. But, because it was
financial — both parties needed to agree to talk about it. And you guessed it, the employer didn't want to talk
about it. | tabled the proposal a while later and the same result — no dice. So, we were stuck with what we
have now with no increases. But in other instances — like our safety shoe allowance — we made gains for our
members in how much will be covered when we need to replace our shoes. You win some —and some you
don’t make any gains on.

Before the end of January, we'll be taking a survey of what local items the membership wants us to try and
change/improve or remove from the local part of the collective agreement. Your input into those issues will
shape how we go into bargaining with the employer next year. We can’t talk about everything and hope to
have a list of 6-10 issues that the majority of the membership has agreed to to really try and deal with.
Unfortunately, the collective agreement applies to ALL our members and what some members want to see
changed, others are perfectly fine with the way it is and doesn’t want any changes made. This is why we do the
surveys and get input from members — and why it's so important to let your voice be heard. So when that
survey comes out — what will you want us to haggle on for you?
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Daily Covid Screening Changes — After consultations with Hamilton Public Health, the HWDSB has been
given the OK to drop the requirement for submitting daily screening results for all school based staff. Basically
what changes is the following:

All staff still complete the daily screening tool before coming to work. You can find the screening tool at
https://covid-19.ontario.ca/school-screening/

Caretaking staff do not submit the electronic form anymore confirming they have done their screening and are
ok to be at work.

Maintenance staff based at the Ed Center will continue to submit their daily screening form to the employer
along with all Ed Center based staff.

OTIP Partnership — as part of our agreement with OTIP (Ontario Teachers Insurance Plan), we provide
information to our members on a number of things and they provide compensation for us. OTIP has a number

of benefits for Education workers including great home and auto insurance rates which you can get a free
quote and a $20 gift card just for getting a quote here - https://www.otipinsurance.com/cupe4153 They also
send out information that can help out in a variety of ways and this month, they have updated their website to
provide the following,

OTIP Update - Home insurance 101 for homeowners and renters (1)

OTIP Update - What is usage-based insurance and is it right for you

OTIP Update - How to maintain a vehicle you don't drive often

Employee Assistance Program — A reminder that as an HWDSB employee, help is available for a number of
issues through LifeWorks. The program is paid for by the employer and is completely confidential. Family
counseling, financial counseling, nutrition help and many more resources are available. Please see the
attachment at the end of the update.

That's all for this week — please be sure and read on past this page for any attachments, including the
November members meeting scheduled for next Sunday, November 21t at 10am.

Cheers,
Blake
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U PE Canadian Union
C of Public Employees Local 4153

GENERAL MEMBERSHIP MEETING

Sunday ~ November 21, 2021
10:00 am —-12:00 pm

AGENDA:

Regular Union Business

Join Zoom Meeting
https://us02web.zoom.us/j/82104336452?pwd=cXJscmpKRXREU2R6WmMZHY 1B5S0IRQT09

Meeting ID: 821 0433 6452

Passcode: 454213

One tap mobile
+15873281099,,82104336452#,,,,%454213# Canada
+16132093054,,82104336452#,,,,%454213# Canada

Dial by your location
+1 647 374 4685 Canada
+1 647 558 0588 Canada
Meeting ID: 821 0433 6452
Passcode: 454213
Find your local number: https://us02web.zoom.us/u/kbe8ujPQ1lo

B2 - 795 King Street East, Hamilton ON L8M 1A8
Tel: (905)544-7733 Fax: (905)544-3284 Email: cupelocal4153@bellnet.ca
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) LifeWorks

A by Morneau Shepell

Welcome to LifeWorks

Download the app now,
Feel supported and connected with a confidential Employee just search for “LifeWorks"

Assistance Program and innovative well-being resource
‘ P® Google Play ‘

Life can be complicated. Get help with all of life's questions, issues and

concerns with LifeWorks. Any time, 24/7, 365 days a year. 2 Download on the
o App Store

LifeWorks offers support with mental, financial, physical and emotional well-being.

Whether you have questions about handling stress at work and home, parenting and child care, managing
money, or health issues, you can turn to LifeWorks for a confidential service that you can trust.

Life Family Health Work Money
Retirement «  Parenting +  Mental health +  Time management +  Saving

+  Midlife +  Couples +  Addictions +  Career development « Investing

«  Student life +  Separation/divorce -«  Fitness + Work relationships +  Budgeting

+  Legadl +  Older relatives +  Managing stress + Work stress +  Managing debt
Relationships +  Adoption « Nutrition +  Managing people + Home buying

«  Disabilities +  Death/loss +  Sleep «  Shift work +  Renting

«  Crisis +  Child care +  Smoking cessation + Coping with change -«  Estate planning
Personal issues +  Education + Alternative health +« Communication +  Bankruptcy

Contact us any time you need help with any of life's concerns.

Call us [ 1-888-521-8300 ) Call us 1-888-521-8300
TTY 1-877-371-9978
TTY [ 1-877-371-9978 )
Visit login.lifeworks.com
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